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SANTIAGO
Santiago Montes is a feisty idealist and a  
natural leader. He is agile, athletic, clever, and 
never seen without his loyal pet tree frog,  
Kiko, who likes to nestle in his hair! Ever the 
feisty idealist who lives by the Golden Rule, 
Santiago intends to take back the high seas 
with “pleases,” “thank you’s” and “de nadas.” 

Santi inspires everyone around him and knows 
how to tap others for their special abilities. 
Through trial and error, exploration, and  
new acquaintances, Santiago realizes that  
treasure is not defined by an object but by the 
experiences you gain along the way. Santiago’s 
deeds of derring-do prove his worthiness to  
be the island’s Pirate Protector and successor  
of the legendary Capitán Calavera.

THE GOOD PIRATE CREW:

THE GOOD PIRATE CREW
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KIKO
Kiko the coqui frog is Santi’s very best 
matey. He is very expressive, but not  
anthropomorphized. He communicates 
through little squeaks and chirps, and will 
lend a helping hand, often using his sticky 
tongue to grab things. 

THE GOOD PIRATE CREW:
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LORELAI
Lorelai is a mermaid who can transform 
from mermaid to human thanks to a  
magical pearl bracelet. She knows  
everything about the sea and can talk  
to the creatures that live there! Lorelai’s  
not your typical mermaid – she gets in  
on the swashbuckling action with Santi 
and Tomás too, often saving the day  
with her unique and heroic skills. With  
her adorable sidekick, Cecilia, by her side  
we’ll see Lorelai doing things only brave 
pirates do- like riding on top of sharks  
to face o! with villains. 

THE GOOD PIRATE CREW:

CHARACTER 
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TOMÁS
Tomás is Santiago’s earnest, incredibly eager 
but slightly anxious younger cousin and lovable 
comic sidekick. With a Cuatro slung over his 
shoulder, Tomás communicates his emotions 
through music, and he can also summon his 
magical power chord to get the crew out of a 
jam. Tomás has a lot of quirks and phobias, he 
always lights up room with a comedic joke and 
knows how important it is for a good pirate to 
stand by his mateys.

THE GOOD PIRATE CREW:

CHARACTER 
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BONNIE BONES
& SIR BU!ERSCOTCH 
Bonnie is the punk rock pirate baddie. 
She’s rude and self-centered, and her
ultimate goal is to have the most power 
and all the pirate booty. Her palm crow 
sidekick, Sir Butterscotch, loves Bonnie 
but also can’t help admiring Santiago’s 
pirate prowess.

THE VILLAINS:

THE GOOD PIRATE CREW

CHARACTER 
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THE VILLAINS:

ENRIQUE REAL
DE PALACIOS III 
Enrique is a showo! megalomaniac who 
just wants to have the best and fanciest of 
everything. He has a crew of mice that do 
all the grunt work for him because Enrique
hates any kind of work or getting dirty. 

CHARACTER 
BIOS
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ESCARLATA
LA PIRATA 
Escarlata is a jellyfish/pirate sea witch  
who considers herself royalty and has 
melodramatic flair. Her goal is to become 
the ruler of the Seven Seas, and she has 
jellyfish minions to help her. 

THE VILLAINS:

CHARACTER 
BIOS
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ABUELO
Santiago’s abuelo Antonio is a shipbuilder/
woodworker/jack-of all-trades and is a font 
of myths and fables and stories that keep 
Santiago spellbound. Kind, witty and never 
short of support and encouragement (and 
advice!), he has an eternally youthful spirit 
and a mischievous glint in his eye. Abuelo 
is often building ships at the fort or can be 
found spi"ng up the port and town center.

LA FAMILIA:

CHARACTER 
BIOS
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MAMI
A single working mom, Josefina is the  
mayor of Larimar. She raised Santiago  
to be resilient, a problem-solver and 
self-starter. Tough as nails, yet graceful,  
she keeps Santiago in line, though always 
with a kiss and a hug. 

LA FAMILIA:

THE GOOD PIRATE CREW

CHARACTER 
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