
DE
V  

Project Launch: 7/29/2020 
Pitch Phase : 7/29-8/5 
Pitches Delivered to Sponsor: 8/5 EOD 
Pitches Selected by Sponsor: 8/6 12pm 

 Kickoff Calls Filmmaker/Tongal/Sponsor 8/7 TBD 
 Commencement Payment Milestone Triggered 

PR
E  

Pre-Production Begins: 8/10 
Rough Draft of Script Due:  8/11 
Script Feedback from Sponsor:  8/11 
Revised Script Due:  8/12 
Final Script Feedback/Approval:  8/12 
Casting Due:  8/13 
Casting Feedback from Sponsor:  8/14 
Pre-Production Elements Approved: 8/17 

  

VI
D  

Production Phase: 8/18-8/23 
Rough Cut Delivered to Tongal: 8/24 
Tongal Internal Feedback: 8/24 

  

RE
V 

Rough Cut Delivered to Sponsor:  8/24 EOD 
Rough Cut Feedback from Sponsor:  8/25 
Fine Cut Delivered to Sponsor:  8/26 
Fine Cut Feedback from Sponsor:  8/27 
Revised Fine Cut Delivered for Revisions:  8/27 
Revised Fine Cut Feedback from Sponsor: 8/28 
Filmmaker Revises for Final Cut 8/29-8/31 
Sponsor Approves Final Cut 9/1 
Mastering of Video Suite 9/3-9/4 
Final Files Delivered to Sponsor: /28 
Final Delivery Payment Milestone Triggered  

  
 
 


