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PROJECT TITLE: Citizens’ Climate Lobby Video Project
CURRENT AS OF: 9.27.19
PROJECT PHASES: Pitch, Pre-Production (PRE), Video (VID), Revisions & Delivery (REV)

PRODUCTION TIMELINE

Project Launch: 10/1

Pitch Phase: 10/1-10/9
Pitches Delivered to Sponsor: 10/11
Pitches Selected by Sponsor: 10/15
Pre-Production Approvals: Script, Casting, 10/16-11/1
Location/Set, Music

Pre-Production Elements Approved: 11/1
Production: 11/1-11/11
Rough Cuts Delivered to Tongal: 11/12
Rough Cuts Delivered to Sponsor: 11/13
Rough Cut Feedback from Sponsor: 11/18

Fine Cut Delivered to Sponsor: 11/20

Fine Cut Feedback from Sponsor: 11/22
Revised Fine Cuts Delivered to Sponsor: 11/25
Sponsor Provides final Feedback: 11/25

Final Videos sent to Sponsor for Approval: | 11/26
Sponsor Approves Videos 11/26

Final Mastering of Approved Videos 11/26-11/27
Final Files Delivered to Sponsor: 11/28

Final Delivery Payment Milestone Triggered STBD Per
next Pay Cycle
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