
PRODUCTION TIMELINE

D
EV

Project Launch: September 18

Pitch Phase / Filmmakers Develop full Pitches: 44102

Internal Tongal Review: September 28–29

Pitches Delivered to Sponsor: September 29 by EOD

Pitches Selected by Sponsor: September 30

Commencement Payment Milestone Triggered

P
R
E

Storyboards/Beatboards Due: October 2

Feedback from Sponsor: October 5

Revised Storyboards/Beatboards Due: October 6

Final Feedback/Approval: October 8

Pre-Production Elements Approved: October 8

Production Greenlight Payment Milestone Triggered

V
ID

Production Phase: October 8–16

Rough Cut Delivered to Tongal: October 16

Tongal Internal Feedback: October 16

Rough Cut Delivery Payment Milestone Triggered

R
EV

Rough Cut Delivered to Sponsor: October 19

Rough Cut Feedback from Sponsor: October 21

Fine Cut Delivered to Sponsor: October 23

Fine Cut Feedback from Sponsor: October 27

Final Cut Delivered for Approval: October 30

Final Sponsor and Tongal QC: October 30–November 3

Final Files Delivered to Sponsor: November 3

Final Delivery Payment Milestone Triggered


