PRODUCTION TIMELINE
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Project Launch:

November 9

Pitch Phase:

November 9-16

Internal Tongal Review:

November 16-17

Pitches Delivered to Sponsor:

November 17

Pitches Selected by Sponsor:

Rough Draft of Production Bible Due:

November 20

November 30

Production Bible Feedback from Sponsor:

December 3

Revised Production Bible Due:

December 7

Final Production Bible Feedback/Approval:

December 10

Pre-Production Elements Approved:

Production Phase:

December 11

December 11-21

Rough Cut Delivered to Tongal:

December 21

Tongal Internal Feedback:

December 21

Rough Cut Delivered to Sponsor: January 5
Rough Cut Feedback from Sponsor: January 8
Fine Cut Delivered to Sponsor: January 11
Fine Cut Feedback from Sponsor: January 15
Picture Lock Cut Delivered to Sponsor: January 19
Picture Lock Approval / Final Feedback from Sponsor: January 22
Master Files Delivered for Approval: January 25

Final Tongal QC:

January 25-26

Final Files Delivered to Sponsor:

January 26 EOD



