
Timeline Key
General Tongal Project Date
Ep #1, 2, 3 Production Date
Ep #4, 5, 6 Production Date
Ep #7, 8, 9 Production Date

Project Timeline

Project Launch: 04/10

Pitch Phase / Filmmakers Develop full Pitches: 04/10-04/20

Internal Tongal Review: 04/20

Pitches Delivered to Sponsor: 04/21

Pitch Review Call: 04/22

Pitches Selected by Sponsor: 04/24

Pitch Award Payment Milestone - $8,800

Ep #1, 2, 3 Rough Draft of Script Due: 05/04

Ep #1, 2, 3 Script Feedback from Sponsor: 05/13

Ep #1, 2, 3 Revised Script Due: 05/18

Casting Options Due: 05/08

Ep #1, 2, 3 Final Script Feedback/Approval: 05/22

Casting Feedback/Selections from Sponsor: 05/15

Ep #1, 2, 3 Animatic Due 05/27

Ep #1, 2, 3 Animatic Feedback 06/01

Ep #1, 2, 3 Animatic Revision Due 06/04

Ep #4, 5, 6 Rough Draft of Script Due: 05/29

Payment Milestone - $8,800

Ep #1, 2, 3 Animatic Approved 06/05

Ep #1, 2, 3 Animation 06/04-06/17

Ep #4, 5, 6 Script Feedback from Sponsor: 06/05

Ep #4, 5, 6 Revised Script Due: 06/08

Ep #7, 8, 9 Rough Draft of Script Due: 06/12

Ep #4, 5, 6 Final Script Feedback/Approval: 06/10

Ep #4, 5, 6 Animatic 06/18

Ep #7, 8, 9 Script Feedback from Sponsor: 06/19

Ep #1, 2, 3 Rough Cut Delivered to Sponsor: 06/19

Ep #7, 8, 9 Revised Script Due: 06/22

Ep #4, 5, 6 Animatic Feedback 06/22

Ep #7, 8, 9 Final Script Feedback/Approval: 06/24

Ep #1, 2, 3Rough Cut Feedback from Sponsor: 06/26

Ep #4, 5, 6 Animatic Revision Due 06/26

Ep #1, 2, 3 Fine Cut Delivered to Sponsor: 06/29

Payment Milestone - $8,800



Ep #4, 5, 6 Animatic Approved 07/01

Ep #1, 2, 3 Fine Cut Feedback from Sponsor: 07/02

Ep #4, 5, 6 Animation 07/01-07/17

Ep #1, 2, 3 Picture Lock Cut Delivered to Sponsor: 07/06

Ep #7, 8, 9 Animatic 07/08

Ep #1, 2, 3 Picture Lock Approval / Final Feedback from Sponsor: 07/10

Ep #1, 2, 3 Final Cut Delivered for Approval: 07/13

Ep #7, 8, 9 Animatic Feedback 07/15

Ep #1, 2, 3  Final Cut Approved: 07/15

Ep #1, 2, 3  Final Sponsor and Tongal QC: 07/16-07/20

Ep #1, 2, 3  Final Files Delivered to Sponsor: 07/21

Ep #7, 8, 9 Animatic Revision Due 07/17

Ep #4, 5, 6 Rough Cut Delivered to Sponsor 07/20

Ep #7, 8, 9 Animatic Approved 07/22

Ep #7, 8, 9 Animation 07/22-08/05

Ep #4, 5, 6 Rough Cut Feedback from Sponsor 07/27

Ep #4, 5, 6 Fine Cut Delivered to Sponsor 07/30

Payment Milestone - $8,800

Ep #7, 8, 9 Rough Cut Delivered to Sponsor 08/05

Ep #4, 5, 6 Fine Cut Feedback from Sponsor: 08/06

Ep #7, 8, 9 Rough Cut Feedback from Sponsor 08/12

Ep #7, 8, 9 Fine Cut Delivered to Sponsor 08/17

Ep #4, 5, 6 Final Cut Approved: 08/19

Ep #4, 5, 6 Final Sponsor and Tongal QC: 08/19 - 08/24

Ep #7, 8, 9 Fine Cut Feedback from Sponsor: 08/21

Ep #4, 5, 6 Picture Lock Cut Delivered to Sponsor: 08/10

Ep #4, 5, 6 Picture Lock Approval / Final Feedback from Sponsor: 08/14

Ep #4, 5, 6 Final Cut Delivered for Approval: 08/17

Ep #4, 5, 6 Final Files Delivered to Sponsor: 08/24

Ep #7, 8, 9 Picture Lock Cut Delivered to Sponsor: 08/25

Ep #7, 8, 9 Picture Lock Approval / Final Feedback from Sponsor: 08/28

Ep #7, 8, 9 Final Cut Delivered for Approval: 08/31

Ep #7, 8, 9 Final Cut Approved: 09/02

Ep #7, 8, 9 Final Sponsor and Tongal QC: 09/02-09/07

Ep #7, 8, 9 Final Files Delivered to Sponsor: 09/07

Final Payment Milestone - $8,800


